February 2019
Dear Haywood St community,
The phrase “we all need each other” emerged as the theme for our year-end materials, and it
is one of the things I love the most about Haywood Street. Everybody has something to
contribute. We’re not meant to do it alone.

The phrase is taking on new meaning for me as I have the great fortune of being able to

share the role of executive director with a trusted partner, friend and colleague. Starting this

month I’ll be sharing the role with Steve Noblitt, who is coming on staff as Interim Director of
Staff & Facilities.

Steve and I served together as co-chairs of the board during the first three years Haywood

Street was in operation. He has been involved in every major decision facing the ministry over
the past ten years and for the past two has chaired our Property & Safety committee.

Determined to avoid the perilous path of more rules and restrictions, this committee has

advanced a relational approach to campus safety that enables us to be the community we are
called to be.

Before coming to Haywood Street, Steve had a full career with the NC Division of Vocational
Rehabilitation. He began as a rehab counselor and advanced to manage the Asheville

Independent Living Program, later managing the Charlotte VR office and eventually serving as

Western Regional Director. In that capacity, he had responsibility for a 35 county area with 380
employees; 19 offices; and a budget of 30 million dollars. Needless to say, Steve has many
gifts in administration and management.

I’ll be focusing primarily on fundraising, financial management, board development and related

tasks. Steve will be managing program staff and overseeing issues related to campus care and
maintenance. There is no set time frame but we are viewing this as an interim step while we

examine the best administrative structure for Haywood Street to ensure that the next ten years
are as joyful, spirit-filled, impactful, effective, and Holy (chaos) as the first ten have been.

I am grateful to have more space in my life, and grateful for this new partnership. We all need
each other. Thanks be to God.

Laura Kirby, Executive Director
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